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Purpose of the report

To provide an update to the Safer Solihull Partnership on how The Reducing Reoffending Partnership 
will contribute to the Partnership’s priorities. 

Recommendation

That the content of the report be noted.

Background

The dissolution in June 2014 of Staffordshire and West Midlands Probation Trust resulted in the creation 
of two organisations, the National Probation Service (NPS) and Community Rehabilitation Companies.  

The NPS is responsible for high risk cases, Multi-Agency Public Protection Arrangements (MAPPA) 
cases and for court and victim work.  The CRCs are responsible for all other probation work, including for 
the first time, through the gate services for those sentenced to less than twelve months in custody.

Following the MoJ’s tendering process, Staffordshire and West Midlands CRC became a subsidiary of 
The Reducing Re-offending Partnership (RRP) in February 2015.  The RRP is a partnership between 
Ingeus, a private employment services business, St Giles Trust, a charity that assists prisoners with 
resettlement in the community and, CGL, a substance misuse charity.  As a result of its successful bids, 
The RRP holds a seven to ten year contract to deliver CRC probation services in Staffordshire and West 
Midlands, as well as in Derbyshire, Nottinghamshire, Leicestershire and Rutland.



Safer Solihull’s Four Strategic Priorities and The RRP’s contribution to achieving them

Safer Solihull’s priorities are: Bringing offenders to justice and tackling reoffending; making our 
neighbourhoods safer places; Better protecting people from harm; and Supporting stronger communities.

From a strategic and operational perspective, the Partnership’s priorities accord with those of The RRP.  
Ensuring offenders serve their sentences as mandated by courts, at the same time as reducing 
reoffending is a key element of The RRP’s contract to deliver probation services.  The RRP’s mission is 
rooted in the belief that people can turn their lives around with the right support.  By giving offenders in 
the criminal justice system the opportunity to change and the skills to rebuild their lives, our 
neighbourhoods and communities can be made stronger and safer.

The RRP contributes to the work of the Integrated Offender Management process in Solihull, which 
takes a partnership approach to managing the most prolific acquisitive crime offenders in the Borough.  
The One Day One Conversation (ODOC) meetings where offenders causing concern to the partnership 
are managed through joint information sharing and tasking is jointly chaired between The RRP and the 
police.  It is envisaged that the scope of offenders under consideration will change to address the 
vulnerability and harm strategies.  

The Partnership will be aware that The RRP’s team in Solihull is co-located with police and partnership 
colleagues from SIAS at Chelmsley Wood police station.  This is of benefit in strategic and operational 
delivery owing to the positive nature of the relationship and the speed of information sharing.

The RRP has commissioned a scheme for female offenders in Solihull entitled Springboard.  This 
service is delivered in partnership with Fry Housing Trust at a local community venue.  Bespoke services 
for female offenders are a key strategic aim of The RRP’s reducing reoffending agenda and also a 
contribution to early help and prevention.

The RRP delivers a range of accredited and non-accredited offending behaviour group-work 
programmes, including Think First for general offending and Building Better Relationships for domestic 
abuse perpetrators.

The RRP has developed and implemented a Public Protection Framework that is available to all staff 
and managers with the intention of achieving even more consistency regarding public protection.  In 
Solihull this has meant a strategic commitment to home visits in all cases where domestic violence and 
or safeguarding are concerns.  

The RRP in Solihull continues to contribute to Multi Agency Risk Assessment Conferences (MARAC) 
regarding high risk domestic violence victims and all multi-agency work relating to safeguarding.  The 
CRC has maintained its links with the NPS and facilitates its part of the relationship well, particularly 
regarding breach and recall.

The RRP’s focus on making a positive impact includes delivery of Community Payback projects in the 
Borough.

Conclusion

This outline gives a further brief synopsis of the RRP’s contribution in Solihull.  Further information about 
The RRP can be found at www.rrppartnership.com.


